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Course Description/Rationale/Overview: This course allows students to explore how organizations function and take on the challenge of generating solutions in order to solve problems. Students investigate the roles and responsibilities of managers and learn about the factors that influence the structure and operation of organizations as well as what influences an organization’s success. This course is designed to prepare students to work effectively and efficiently in organizations in positions of employment, management and administration. Many of the course concepts students will be able to relate to immediately as well as use in their future career choices.








Class Requirements: 


Materials/textbooks/equipment


Textbook


Notebook


Writing materials


Textbook: Organizational Behaviour: Managing People and Organizations 





Prerequisite:


Any university/college preparation course in business studies or Canadian and world studies.





Course Requirements/Department Policies


Late Assignments  


Assignments are expected to be submitted at the beginning of the period on the due date.  At the discretion of the teacher, late assignments may not be accepted or mark penalties may be given.





Missed Evaluations


It is the student’s responsibility to make arrangements, ahead of time, for any evaluations that are missed.  If the teacher is notified of a student’s absence from an evaluation BEFORE the evaluation, special arrangements may be made with the student regarding the missed evaluation.


.








Assessment Strategies


Tests, case studies


Homework assignments, readings


Research projects


Field studies, interviews


Oral presentations, role plays


Written reports








Curriculum strands:


Issues facing organizations


Organizational leadership


Organizational planning


Human resource organization


Motivation and evaluation





Evaluation 





TERM MARK BREAKDOWN


Each term will be based on:





Tests and Quizzes						30%


Projects, Current Events, Class Work, Homework, Assignments	40%
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Course Outline


Issues Facing Organizations


Trends in Management Theory, The Management of Change, Issues of Ethics and Corporate Responsibility, The Global Context and Career Opportunities


evaluate the significance of new trends in management theory; 


analyse how companies respond to internal and external pressures for change; 


evaluate the impact on organizations of issues related to ethics and social responsibility; 


analyse North American organizational concepts from a global perspective; 


assess the role of a manager within the structure of an organization and the variety of career opportunities available. 


Organizational Leadership


Human Behaviour, Group Dynamics, Leadership Techniques, Communication Techniques, and Stress and Conflict


apply theories of human behaviour to understand how individuals and groups function in the workplace; 


apply teamwork and group dynamics to carry out projects and solve problems; 


demonstrate the use of proper leadership techniques in a variety of situations; 


demonstrate the use of appropriate communication techniques related to business management; 


evaluate the strategies used by individuals and organizations to manage stress and conflict. 


Organizational Planning


The Planning Process, Planning Strategies, and Strategic Planning


analyse the importance of proper planning, applied creativity, and effective problem solving and decision making in addressing an organization’s human resource issues; 


apply appropriate planning theories and strategies to a variety of situations; 


analyse the relationship between strategic planning and the success of an organization. 


Human Resource Organization


Organizational Structures, The Changing Nature of Work and Staffing Issues


demonstrate an understanding of the various organizational structures used to manage the workforce effectively; 


identify and describe the ways in which organizational structures have changed to adapt to the changing nature of work; 


demonstrate an understanding of staffing issues. 


Motivation and Evaluation


Evaluation of Individual and Team Performance, Performance Appraisal and Motivation Theories and Strategies


identify and describe the importance of evaluation in the successful management of both individual and team performance; 


analyse a variety of performance-appraisal techniques as they apply to a variety of situations; 


compare a variety of theories about how to motivate individuals and teams in a productive work environment.





Department Attendance Policy


Attendance and punctuality are very important.  You are expected to be punctual and present on a regular basis.  You should come to class prepared with the necessary materials i.e. pen, notebook, other.  In this course, when you are absent from class, regardless of the reason, you must sign in the attendance binder the reason for your absence and present a note to your teacher validating your absence.


Lates – You and your materials should be in class within the first 5 minutes of the start of class time.  If a teacher or parent detains you, have that person provide a note to you to be presented to your teacher upon entering class.  When you arrive late, you have missed the introduction to the day’s lesson and you disrupt the ongoing lesson.


Absence from Class – Definition:  Absent = not present for most of class time.


You are responsible for all the work missed during your absence.  Having the home telephone number of one or two people in the class is helpful to keep you up-to-date. Find out what you have missed PRIOR to your return to class. Come to class prepared to join in with class progress.


A valid note is required following an absence.  Students under 18 years of age, must bring a note signed by their parents. 


Absence from a scheduled evaluation:  It is the student’s responsibility to notify the teacher, prior to the evaluation, the reasons for the absence.  If this is done, the teacher may make special arrangements for a make up evaluation.  If the student does not notify the teacher in advance of a missed evaluation, the student will not be able to have a make up evaluation.  In the case of illness or unavoidable emergency, you must call the business office 416 395 3210 Ext. 20105 on the day of the evaluation and leave a detailed message with the following information:  your name, teacher’s name and the reason why you cannot write the test.  Be sure to write down the name of the person with whom you speak in case there is a problem and we have to verify your message.  If no one answers the telephone, leave a message on the voice mail.  If you fail to do this, there is will be no make up evaluation. Once your message is received, your teacher will phone you and make arrangements with you.  If you have not heard from your teacher, it is probably because your teacher does not know you called – call again.   


Absence from a surprise test or collection of work – If this occurs, your reason for the absence will be taken into consideration and dealt with on an individual basis.


Late Assignment/Make-up Policy


Assignments/projects must be handed in at the start of class on the due date.  If the student cannot be in class due to a predetermined event i.e. field trip, medical appointment, etc. the assignment must be submitted before the due date.  In extenuating circumstances, extension must be authorized by the teacher and an extension request form completed by the student and signed by the parent/guardian in advance of the due date.





Achievement Categories and Weighting





Knowledge and Understanding	20 – 30%


Thinking and Inquiry		20 – 30%


Communication			20 – 30%


Application			20 – 30%





Learning Skills:


Works Independently


Team Work


Organization


Work Habits


Initiative








FINAL MARK





Year’s Work:		 	70%





Final Summative Evaluation	30%


Case Study 	10%


Presentation	20%
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